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Consiliul Superior
al Magistraturii

Norwegian Financial Mechanism 2009-2014
Programul RO 24 ,Intarirea capacitatii judiciare si cooperare”

Proiectul “Consolidarea capacitatii sistemului judiciar din Roménia de a face fata noilor
provocari legislative si institutionale/Strengthening the capacity of the Romanian judicial
system to face new legislative and institutional challenges”

Workshop in materia Managementului Judiciar/ Workshop on Judicial Management
9-10 noiembrie 2015/November 9-10, 2015
Brasov, Hotel City Center

Day 1 November 9, 2015

09.00-09.15 Inregistrarea participantilor/Arrival of participants
09.15-10.00 Sesiune introductiva/ Introductory session

10.00-11.15 e Organizarea si structura parchetelor in Norvegia / Public Prosecution in
Norway — organization and structure
e Sesiune de intrebari si raspunsuri/Q&A
Expert: Morten YGGESETH, Senior public prosecutor

11.15-11.30 Pauza de cafea/ Coffee break

11.30-12.45 e Organizarea parchetelor. Relatia cu Ministerul Justitiei si politia /
Organizational aspects of prosecutors’ offices. Relation with Ministry of
Justice and police
e Sesiune de intrebari si raspunsuri/ Q&A
Expert: Bert MAAN, Consultant Council of Europe

12.45-14.00 Pranz/Lunch

14.00-15.15 e Leadership motivational/ Motivational Leadership (1)
e Sesiune de intrebari si raspunsuri / Q&A
e Expert: Lucia POP, ALP Grup SRL Partner

15.15-15.30 Pauza de cafea/Coffee Break
15.30-16.30 e Leadership motivational/ Motivational Leadership (2)

e Sesiune de intrebari si raspunsuri / Q&A
Expert: Lucia POP

16.30 Inchiderea primei zile de seminar/Closing of day 1
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Day 2, November 10, 2015
09.00-10.00 o Sistemul parchetelor din Norvegia — nivelul regional — mijloace, sarcini
si obiective / Prosecution in Norway — The regional level — means, tasks
and goals
e Sesiune de intrebari si raspunsuri/ Q&A
Expert: Morten YGGESETH
10.00-11.00 e Leadership-ul si rolul sau in sistemul judiciar / Leadership and its role

in the judiciary
e  Sesiune de intrebari si raspunsuri/ Q&A
Expert: Bert MAAN

11.00-11.15 Pauza de cafea/Coffee Break
11.15-12.45 e Managementul schimbarii/Change Management (1)
e Sesiune de intrebari si raspunsuri / Q&A
Expert: Ana Elena DOBRE, procuror Directia Nationala Anticoruptie
12.45-14.00 Pranz/Lunch
14.00-15.30 e Managementul schimbarii/Change Management (2)
e Sesiune de intrebari si raspunsuri / Q&A

Expert: Ana Elena DOBRE

15.30 Inchiderea seminarului/Closing of the activity
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